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MESSAGE FROM THE DIRECTOR

Welcome to the 2017 Annual Report of the
Lillian Goldman Law Library. I hope this
report demonstrates both the amazing and
specialized services provided by our expert
law librarians and staff, as well as the
breadth and depth of our print and electronic
resources. Together we are a remarkable
library serving an extraordinary faculty,
student body, and community of scholars.

On July 1, the law library’s leadership officially
transitioned with Blair Kauffman’s retirement
after 22 years at the helm. I stepped into the
directorship after five years as the law library’s
deputy director and six years in other roles

in our law library. I am truly honored and
humbled to be the Law Librarian of “the best
academic law library in the world.” This is

our Vision and has been for almost a decade.

I was a member of the strategic planning
team that developed this vision and it has
driven my work and my view of our
spectacular institution from that moment.

The Lillian Goldman Law Library is constantly
examining and evaluating our services to

our faculty and students in order to ensure we
are meeting their evolving needs. This is an
exercise we undertake frequently. This year

we made several changes to our organizational
structure and allocation of existing resources
to address emerging trends in faculty scholar-
ship and student learning.

Our new Research Instruction department,
headed by Julie Krishnaswami, is attempting
to meet the tremendous increase in enrollment
in our flagship Advanced Legal Research
(ALR) class and our first-term legal research
demands. For each of the last two spring
semesters, two sections of ALR, an elective

two or three-unit course, enrolled over 100
students but left almost as many on the

waiting list. Therefore, in the fall we hired
our first Instructional Services Librarian,
Stacia Stein, who is prioritizing legal research
instruction while also contributing to research
support for faculty and students. As a result,
we are able to expand our offering of ALR with
additional sections in the fall term this year.
Many of our librarians teach legal research
despite “residing” in other departments. This is
just one example of the remarkable teamwork
among our colleagues.

We also have a new Technology and Digital
Initiatives department headed by our long-time
innovator and technologist, Jason Eiseman.
This department is focusing on the digitization
of Yale Law School historical materials, the

law library’s website and born-digital resourc-
es, and all technology matters. This is the team
that successfully digitized and made available
open-access almost 150 Litchfield Law School
student notebooks over the last few years.
Digitizing, preserving, and making accessible
Yale Law School’s rich historical resources

will bring these invaluable materials which
document almost 200 years of American legal
education to the fingertips of our—and the
world’s —legal historians and scholars.

We are making less dramatic but still important
adjustments at the individual department and
position level in order to address increased
demand on library services stemming from
enlarged clinical offerings, the proliferation of
YLS research centers, and new faculty members
with innovative research agendas. Similar

to our faculty, our students are also engaged

in more sophisticated and interdisciplinary
research requiring an ever-broadening level of
support. We work collaboratively and across
departments to meet the needs of our faculty
and students. This makes for very exciting and
rewarding work for all of our librarians and
staff who thrive on providing superb service to
our community. It also gives our librarians and
paraprofessionals the opportunity to be creative
and innovative, and to learn new skills.



We said farewell to several colleagues this

year and welcomed new ones to our Yale Law
School family. We hired an experienced

and highly respected Associate Law Librarian
for Administration, Lisa Goodman, who
previously served as Interim Director and
Head of Public Services at the Louisiana State
University Law Library. Ms. Goodman

has hit the ground running and is providing
tremendous support to our library. We are
also fortunate to welcome two additional
experienced and proven librarians: Empirical
Services and Assessment Librarian, Michelle
Hudson; and Head of Foreign and International
Law, Lucie Olejnikova. We recently hired Lora
Johns ’14 into a newly created Faculty Services
Librarian position, and Eric Sonnenberg

into our revived Legal Archivist position,
whose priority will be to process our recently
acquired papers of Ronald Dworkin. We

are pleased to welcome two colleagues in our
Acquisitions unit, Ivette Clegg and Valerie
Wellons, who come to us with vast experience
in other libraries and professions, as does

our new Senior Administrative Assistant,
Tom Fitzgerald.

In addition to new departments and new
colleagues, we also have new and helpful
resources. Some of the most exciting electronic
collections we have acquired or licensed this
year include the Max Planck Encyclopedia of
Comparative Constitutional Law, an extensive
collection of 20th century civil rights records
and papers (Black Freedom Struggle in the 20th
Century) from Proquest, and ACLU Records

in Making of Modern Law. With financial
support from the Oscar M. Ruebhausen fund
and enthusiastic support from several members
of our faculty, we contributed to a national,
multi-year effort to digitize Early State Records,
a microform collection of state legislative and
legal materials from the 19th and early 20th
centuries. All of the Connecticut materials are
already available on LLMC.

We work collaboratively and across departments
to meet the needs of our faculty and students.
This makes for very exciting and rewarding work
for all of our librarians and staff who thrive on
providing superb service to our community.

Alongside acquiring and licensing digital
resources, we continue to be a leader in
collecting print materials that are not available
in a reliable digital format, including U.S.

legal monographs, focused special collections
materials, and specific foreign and international
law and legal resources. Continuing to build
our print collections in these specialized areas
make our library and Yale Law School a leader
in providing an unparalleled breadth and
depth of resources to our faculty, students, and
scholars who visit from around the world.

It never ceases to amaze and please me when

a colleague or patron exclaims, “I can’t believe
we have this in our collection!”

Finally, the law library is leading several na-
tional and international initiatives. We created
a national data collection and analysis tool

for academic law libraries (ALLStAR-Academic
Law Libraries: Statistics, Analytics and Re-
ports) to internally assess and benchmark with
peers our collections and services. This is an
opportunity to critically evaluate our allocation
of resources, closely examine the drivers of
demand on library resources and how they are
changing over time, and learn best practices
from our colleagues in other institutions.

We are also leading an international initiative
in partnership with our colleagues at Cornell
Law Library, Research4Life, 1L0, and WHO,

to provide licensed content and open-access
legal information to institutions in developing
countries at free or low cost. GOALI (Global
Online Access to Legal Information) is an
exciting new module in the Research4Life
platform which provides similar access in areas
such as science, agriculture, health and the
environment.

As you can see, the Lillian Goldman Law
Library is a leader in many areas of our work.
The rapidly changing legal information
environment challenges us to evolve alongside
legal education and legal practice. We are

able to do so because of the support we receive
from Yale Law School and from all of our
faculty, students, and alumni who support
our efforts to be the very best academic law
library in the world! Go Team!

Teresa Miguel-Stearns
LAW LIBRARIAN AND PROFESSOR OF LAW



The Lillian Goldman Law Library’s Administrative
department takes a lead role in advancing our Vision
“to be the best academic law library in the world.”

Shana Jackson, Tom Fitzgerald, Lisa Goodman, and Teresa Miguel-Stearns comprise
the Administrative department.

There are a number of ways Library Adminis-
tration approaches this leading role, including
supporting the work of the library’s various
departments and units as well as directly
supporting the research, scholarship, teaching,
and learning of the Law School’s faculty,
librarians, and students.

In carrying out its functions over the course of
this academic year, Library Administration saw
anumber of personnel changes. In July, Teresa
Miguel-Stearns ascended into the position of
Law Librarian and Professor of Law, vacating
her previous deputy director position, following
the retirement of longtime Law Librarian, Blair
Kauffman. Lisa Goodman joined the library as
the new Associate Law Librarian for Adminis-
tration. Before arriving at Yale, Ms. Goodman
held the positions of Interim Director and As-
sociate Director for Public Services at the Loui-
siana State University Law Center Library.

Fiona Williams served as the law library’s
Senior Administrative Assistant until January
2017 when she was promoted into the role

of Financial Assistant in Yale Law School’s
Business Office. In March 2017, Tom Fitzgerald
joined the law library in the role of Senior
Administrative Assistant. Mr. Fitzgerald
previously served as an Administrative Assistant
in the Chemistry Department at Yale. Through
all of this change, Office Assistant Shana Jack-
son remained an integral member of the Library
Administration team assisting with the near
seamless transition of the other staff changes.

CONNECTING WITH OUR STUDENTS

One of the primary ways Library Administra-
tion engages our community is through col-
laborating with YLs students. Library Adminis-
tration meets each semester with the Library
Advisory Council (LAC), which consists of

two representatives from each class and the

LIBRARY ADMINISTRATION: NAVIGATING CHANGE WHILE

graduate programs, to ensure we are meeting
student needs and to explore ways to evolve
and maintain our relevance to our students.
Many ideas generated in LAC meetings are now
part of the law library’s regular practice. For
example, each Monday when school is in
session, Library Administration sends out the
law library “Tip of the Week,” which strategi-
cally conveys timely and relevant information
to students regarding library services and
resources. In recent years, at the request of LAC
members, we began reserving space within

the law library specifically for exam-taking
purposes. In fostering our connection with the
LAC, the law library endeavors to be both
proactive and responsive in meeting student
needs and addressing their concerns.

Library Administration has been instrumental
in working with Yale Law School Student Orga-
nizations by assisting their efforts to bring vari-
ous events to campus. In co-sponsoring these
events, we regularly secure books and films not
already in our collection and help students with
the requisite marketing and publicity to make
these events successful. This year, the law
library collaborated with YLS’s chapter of the
National Lawyer Guild (NLG) to host a screen-
ing of director Ava DuVernay’s 13th, a Netflix
original documentary, on Thursday, October
20th. The law library also partnered with the
American Constitution Society at Yale Law
School, NLG, the Yale Civil Rights project, and
alumnus Dwayne Betts 16, intera alia, to host a
book talk with the late rapper Albert “Prodigy”
Johnson and Kathy Iandoli on October 25th
featuring their then new release, Commissary
Kitchen: My Infamous Prison Cookbook. These
events garnered widespread attendance

from both the YLs and greater New Haven
communities and prompted engaging talk-
backs after the main features. The law

library was pleased to be able to help bring
these events to YLS.

PROMOTING OUR FACULTY

In our efforts to support and promote faculty
scholarship, teaching, and learning, Library
Administration engages in a number of activities
each year. For instance, Library Administration
sponsors the Faculty Book Talk Series, which



NGAGING THE LAW SCHOOL COMMUNITY

Library Administration has been instrumental in working
with Yale Law School Student Organizations by assisting their

efforts to bring various events to campus.

highlights faculty, student, and alumni scholar-
ship and also offers a forum for discussing

this scholarly output within the YLS community.
The Book Talk Series section of this Annual
Report highlights the numerous talks, approxi-
mately 20, held over the course of this year.

The law library aids faculty scholarship and
teaching through the on demand purchasing of
books, databases, and other resources within
reason. In addition, on behalf of faculty, as

well as students, the law library underwrites the
expensive process of submitting articles for
publication through online, fee-based manu-
script submission portals. Through these and
other activities, the law library serves a vital
role in contributing to and highlighting

the work of YLS’s world renowned faculty.

SUPPORTING OUR LIBRARY
COLLEAGUES

Library Administration encourages and
supports the work, training, and development
of all the units and departments in the law

library. This year, the administrative team
organized and held two separate workshops
to promote professional development and
growth amongst the entire library staff.
The workshops, offered by Yale’s Office of
Diversity and Inclusion, focused on Mutual
Respect in the Workplace and Navigating
Conflict. These trainings provided an
opportunity for the whole library staff to
come together and cultivate an even more
collaborative library culture.

In addition, the library’s still relatively new
Professional Development Committee,
implemented by Library Administration,
sponsored a series of brown-bag lunch time
workshops for library staff during the

week of March 13th. The topics ranged from
researching securities regulations and filings
to finding executive orders and government
information to an introduction to U.S. law.
These librarian-taught workshops enhanced
the level of substantive trainings offered

to the entire staff all without having to leave
the comfort of the library.
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PROFESSIONAL ACTIVITIES

Law Librarian and Professor of Law
Teresa Miguel-Stearns developed and
chairs the ALLStAR (Academic Law
Libraries: Statistics, Analytics, and
Reports) Benchmarking Advisory Board
and delivered numerous talks and
workshops on using this data collection
and analysis tool built for academic

law libraries. She is a founding member

of GOALI, a ResearchyLlife program

that will bring online licensed and open-
access legal content to institutions

in developing countries when it launches
in spring 2018. Ms. Miguel-Stearns is a
board member of the Law Libraries
Section of the International Federation

of Library Associations and Institutions,
and on the editorial board of the
International Journal of Legal Information,
the publication of the International
Association of Law Libraries. In June,

Ms. Miguel-Stearns participated in

a mock appeal of Shylock (Shakespeare’s
Merchant of Venice) in which she repre-
sented appellee Portia in a performance
at the Library of Congress in Washington,
D.C. Her oral argument was before a
panel of judges that included U.S. Supreme
Court Justice Ruth Bader Ginsburg.

Lisa A. Goodman, Associate Law Librarian
for Administration, was elected and
served as Chair of the Black Caucus of

the American Association of Law Libraries
(2016-2017). In doing so, Ms. Goodman
completed the second of her three-year
term on the Black Caucus Executive
Board. She also served as a member of the
American Association of Law Libraries’
(AALL) Volunteer Service Award Jury
(2016-2017). M's. Goodman presented
during a panel discussion entitled Choos-
ing Professional Development: What
Administrators Are Looking For at the
spring meeting of the Law Librarians of
New England at Boston University in June.
She also presented during a program

at the AALL Annual Meeting in Austin,
Texas in July. The program was entitled
Social Justice in Law Libraries: #Law
LibrariesRespond to Real World Crises.

4|5



BOOK TALK SERIES

e Sponsored by the Lillin Goldman Law Library

SHon iy hal iin Cokiou Low Librcy Sponsored by the Lillian Goldman Law Library
Book Discussion with

) ﬁ Guido Calabresi ’58

Steling Profsor Emeriusad Profisoral Lecurein L

Book Discussion with Book Discussion with

Linda Greenhouse’ 78
Senior Research Scholar and Lecturer in Law
The Future et § 9
of Law 30 0 (Y
Ecofomics o N a e gl o 15

Constitutionalism:
Past, Present and Future

The

BURGER COURT
and the Rise of the
JUDICTAL RIGHT

Commentary provided by

Daniel Markovits "00
Guido Calaes Profsorof L

Thursday, September 8, 2016
6:10—7:00PM * SLB 121

Monday, September 12, 2016
6:10-7:00PM * SLB 122

Commentary Provided by
Koh
e

Tuesday, September 13, 2016
12:30 PM- 1:30pm * SLB 120

Comme
Bruce Ackerman ‘67

Monday, October 17, 2016
6:10Pm—7:00 PM * SLB 129

Tucsday, October 4, 2016

The Lillian Goldman Law Library’s Book Talk Series highlights the scholarship produced by our faculty, students, and
alumni, and offers a stimulating forum for discussing these works within the Yale Law School community. The 2016 -2017
series featured thought-provoking works on topics ranging from statutory interpretation to mail-order brides.

Guido Calabresi ’58. The Future of Law
and Economics. Commentary by
Daniel Markovits '0o, September 8, 2016.

Linda Greenhouse MSL 78 and Michael Graetz.
The Burger Court and the Rise of the Judicial
Right. September 12, 2016.

David Cole ’84. Engines of Liberty: The
Power of Citizen Activists to Make
Constitutional Law. Commentary by
Harold Koh, September 13, 2016.

Marlene Trestman. Fair Labor Lawyer:

The Remarkable Life of New Deal Attorney

and Supreme Court Advocate Bessie

Margolin. Commentary by Linda Greenhouse
MSL 78, September 28, 2016.

Dieter Grimm. Constitutionalism: Past, Present,
Future. Commentary by Bruce Ackerman,
October 4, 2016.

Paul Kahn. Making the Case: The Art of the
Judicial Opinion. October 17, 2016.

“

Book Discussion with

Reed Am:

AMERICAN
JUSTICE

2016
The Pofica Supreme Caurt
Lincoln Caplan

Wednesday, January 18,2017
6:10 - 7:00PM * SLB 128

ﬁ Sponsored by the Lllian Goldman Law Library
S

Julius Getman. The Supreme Courts on Unions.
Commentary by Kate Stith, October 27, 2016.

Lincoln Caplan. American Justice 2016: The
Political Supreme Court. Commentary by Noah
Messing ’00, November 15, 2016.

Akhil Amar ’84. The Constitution Today:
Timeless Lessons for the Issues of Our Era.
January 18, 2017.

Anthony Kronman ’75. Confessions of a
Born-Again Pagan. January 24, 2017.

Hon. Robert Katzmann ’80. Judging Statutes.
Commentary by William Eskridge '78,
February 7, 2017.

Marcia Zug '04. Buying A Bride: An Engaging
History of Mail-Order Matches. Commentary by
Tan Ayres '86, February 27, 2017.

Eugene Fidell. Military Justice: A Very
Short Introduction. Commentary by Mike
Wishnie ‘93, March 1, 2017.

<
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-

William Eskridge ’78. Interpreting Law:

A Primer on How to Read Statutes and the
Constitution. Commentary by Heather Gerken,
March 22, 2017.

Moshe Halbertal and Stephen Holmes '76 PHD.
The Beginning of Politics: Power in the Biblical
Book of Samuel. Commentary by Tony Kronman
’75 and Paul Kahn ’80, March 29, 2017.

Scott Russell Sanders. Dancing in Dreamtitne.
Commentary by Doug Kysar, March 29, 2017.

Alexander Tsesis. Constitutional Ethos: Liberal
Equality for the Common Good. Commentary by
Jack Balkin, April 5, 2017.

Joshua Greene. Justice at Dachau, April 7, 2017.
Daniel Sharfstein "oo. Thunder in the
Mountains: The Clash of Two American Legends,
Oliver Otis Howard and Chief Joseph of the

Nez Perce. Commentary by Claire Priest "0o,
April 19, 2017.

MiUTARY JUSTICE




REACHING OUT FOR OUTREACH

This year the Lillian Goldman Law Library had the privilege
of collaborating with multiple groups within the law
school community to highlight timely projects, initiatives,
and programs important to the students, faculty, staff,

and alumni of Yale Law School.

About Arthur Liman

rthur Liman, class of 1957,

is one of Yale’s most

accomplished graduates.
He personified the ideal of
commitment to the public interest :
by demonstrating how dedicated
lawyers, in both private practice
and public life, can serve the =
needs of people and causes that
otherwise go unrepresented.

In 1971, Arthur Liman was appointed General Counsel to the New
York State Special Commission on Attica and authored the Attica
report. In 1987, Liman led the Senate investigation of the Iran
Contra Affair. Throughout his career, he helped create new
nonprofits and joined in the leadership of established institutions
dedicated to social justice.

In 1997, the Liman Program at Yale Law School was founded to
honor and carry forward Arthur Liman’s vision of lawyering. In
the spring of 2017, the Program becomes the Arthur Liman Center
for Public Interest Law.

INSIDE In February, in

conjunction with the
THE Orville H. Schell, Jr.
B u x . Center for Interna-
RN T e tional Human

Rights, the Rebellious

Lawyering Confer-
ence, and the Arthur Liman Center for Public
Interest Law, the law library hosted Inside the
Box. A 10 by 12 foot replica solitary confine-
ment cell was on display in the law library to
bring attention to the isolating and dehuman-
izing experience of prisoners in solitary con-
finement. Over 200 people participated in
the interactive installation, spending mo-
ments to hours experiencing the sights and
sounds of solitary confinement.

A CELEBRATION OF ARTHUR LIMAN

In April 2017, the law library was proud to
celebrate the life and service of Arthur Liman
and the 20th Anniversary of the Liman
Program at Yale Law School. Working with
the Arthur Liman Center for Public Interest
Law, the library hosted two exhibits
highlighting Arthur’s life, work, and hobbies.

Arthur Liman’s Life, Career, and Public Service
focused on Arthur Liman’s law school and
legal careers with special focus dedicated

to his roles investigating the Attica Prison
uprising and the Iran-Contra scandal.

Highlights from Arthur and Ellen Liman’s
Antique Game Collection featured examples
of the Liman Family’s collection of antique
American games and gave a glimpse into the
personal interests of the Liman family.

s always wrong.

\n

il

YALE LAW WOMEN: WOMEN
AND GENDER IN POLITICS

To celebrate Women’s History Month
and as part of its Women and Gender in
Politics Series, the law library worked with
Yale Law Women to curate a display

of books and materials on women in the
political sphere. From handbooks and
manuals to biographies and fiction,

the display highlighted the power of
women leaders.

READING ROOM EXHIBITS

Explosion at Black Tom: A Forgotten
History of Sabotage during WW.I:
July-October

Litchfield Unbound: Unlocking
Legal History through Digitization:
October-February

Inside the Box: Solitary Confinement:
February-March

Arthur Liman’s Life, Career, and
Public Service: April-May

1967: The Summer of Loving:
June-August
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Law Librarian Teresa Miguel-Stearns argues on behalf of Portia in a mock appeal
of Shakespeare’s The Merchant of Venice.

Julian Aiken

STUMPED FOR WORDS: AN ANTHOLOGY

OF OUTSTANDING YALE LAW SCHOOL
STUDENT STORIES, (Editor, Lillian Goldman
Law Library 2017).

Jason Eiseman

Litchfield Unbound: Unlocking Legal History
with Metadata, Digitization, and Digital
Tools, 34(4) Law and History Review 831
(2016), with Whitney Bagnall, Cate Kellett,
and Caitlyn Lam.

Jordan Jefferson

Do It Yourself: Self-Motivation and Creating
Your Own Leadership Opportunities

for Professional Growth in Ashley Krenelka
Chase (ed.) MILLENNIAL LEADERSHIP IN
LIBRARIES (William S. Hein & Co,, Inc. 2018),
with Cate Kellett (forthcoming).

The Quandary of Digital Rights and
Information Privacy, in Carla P. Wale (ed.)
DIGITAL RIGHTS MANAGEMENT: A
LIBRARIANS’ GUIDE (Rowman & Littlefield
2016) with Roberta Studwell.

Instilling a Service Focus in Student Workers
in Mou Chakraborty (ed.) STELLAR CUSTOMER
SERVICE: TRAINING LIBRARY STAFF TO

EXCEED EXPECTATIONS (Libraries Unlimited
2016), with Michael VanderHeijden.

Cate Kellett

Do It Yourself: Self-Motivation and Creating
Your Own Leadership Opportunities

for Professional Growth in Ashley Krenelka
Chase (ed.) MILLENNIAL LEADERSHIP IN
LIBRARIES (William S. Hein & Co,, Inc. 2018),
with Jordan Jefferson (forthcoming).

Legislation and Codes in CUBAN LAW AND
LEGAL RESEARCH, 45(2) International Journal
of Legal Information 106 (2017).

Julie Krishnaswami

Strategies for Seeing the Big Picture in
Legal Research, 25 Perspectives: Teaching
Legal Res. & Writing 15 (2016).

Caitlyn Lam

Litchfield Unbound: Unlocking Legal History
with Metadata, Digitization, and Digital
Tools, 34(4) Law and History Review

831 (2016), with Whitney Bagnall, Jason
Eiseman, and Cate Kellett.

Evelyn Ma

Books to Show you the World, reviewing
Jaclyn Neo (ed.) CONSTITUTIONAL
INTERPRETATION IN SINGAPORE: THEORY AND
PRACTICE (Oxford University Press 2016),
31 (3) FCIL Newsletter 7 (2017).

CAFLL Membership Newsletters, 2016-2017.

LIBRARIAN SCHOLARSHIP AND PUBLICATIONS

Teresa Miguel-Stearns

Cuba in the International Arena in CUBAN LAW
AND LEGAL RESEARCH, 45(2) International
Journal of Legal Information 133 (2017).

Collecting the Law of Latin America: History,
Challenges, and Trends in U.S. LIBRARIES

IN COLLECTING LATIN AMERICA FOR THE 21ST
CENTURY AND BEYOND (McFarland & Co. 2017),
with Julienne Grant (forthcoming).

Visit to the Biblioteca Nacional de Cuba José
Marti, 31(1) FCIL Newsletter 1 (2016).

Cuban Chronicles: Segunda Parte (A
Bibliophile’s Shopping Guide to Havana), 31(2)
FCIL Newsletter 8 (2017).

Lucie Olejnikova

Are Recorded Lectures Better Than Live
Lectures for Teaching Students Legal
Research?109 L. Libr. J. 187 (2017), with
Jane Bahnson.

Pace Criminal Justice Blog, Co-administrator
and contributor (46 postings)

Globalex, Editor-in-chief.

Fred Shapiro

Book review of Garson O’Toole, HEMINGWAY
DIDN’T SAY THAT (Little A 2017), Wall Street
Journal, Apr.10, 2017.

Stacia Stein

Research Preferences of Law Students:
Print vs. e-Book, 25 Perspectives: Teaching
Legal Research and Writing 165 (2017),
with Mandy Lee.

Michael VanderHeijden

Instilling a Service Focus in Student
Workers in Mou Chakraborty (ed.) STELLAR
CUSTOMER SERVICE: TRAINING LIBRARY
STAFF TO EXCEED EXPECTATIONS (Libraries
Unlimited 2016), with Jordan Jefferson.

Cesar Zapata
Yale Law Library Newsletter, September
2016-May 2017, 9 issues.



TECHNOLOGY & DIGITAL INITIATIVES:
BREAKING NEW GROUND

The Technology & Digital Initiatives Department was created in
August 2016 to focus on digitizing historical items from the

Lillian Goldman Law Library, preserving digitized and born-digital
items, and using technology to support the mission of the law library
and law school. The department includes Jason Eiseman, Associate
Law Librarian for Technology & Digital Initiatives; Caitlyn Lam,
Digital Assets Librarian; and Joanne McCarthy, Technical Assistant.
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A U-matic tape of President Gerald Ford speaking at Yale Law School in 1975.
One of thousands of old audio visual material to be inventoried and digitized.

STRATEGIC PLAN

As a new department we felt it was important
to create a strategic plan to set goals for the
next few years. This strategic plan will help
guide our work as we build a new department
and communicate what we do to the law
library, law school, and others.

VISION

Our vision is to deliver transformative digital
collections and services.

MISSION

We enhance, create, preserve, and provide
access to digital collections to support

the mission of the Yale Law School, Lillian
Goldman Law Library, and for the advance-
ment of legal scholarship.

GUIDING PRINCIPLES

* We exercise leadership, creativity, and
innovation in everything that we do.

* We are flexible, proactive and
responsive in order to meet and anticipate
stakeholder needs.

* We build relationships and partnerships
through community engagement.

* We establish and adhere to policies, guide-
lines, standards, and best practices
to ensure and support sustainability.

* We preserve and provide access to curated
assets of intrinsic value.

* We continually assess our work to
learn, and measure impact to ensure
ongoing value.

* We use technology strategically to build
and maintain infrastructure, solve problems
and meet needs.

GOALS AND OBJECTIVES

Assessment: Determine hard numbers for
our capacity to do the work of the department
and measure the department’s output.

* Determine capacity for digitization
including in-house, outsourcing, et al.

* Determine capacity for preservation
of digital law school output.

* Determine capacity for faculty technology
project support.

* Create cost models for digitization,
technology, and preservation work.

* Determine and implement method for
assessing impact for each digital project
and to guide future priorities.

Digitization: Create a fully operational
digitization service.

* Build and experiment with an in-house
imaging lab including completing
small collections, test collections, and
necessary training.

* Create digital policy and guidelines
for digital projects.

* Get a Reubhausen grant or other funds
required and implement the digitization
service for the next 3-5 years.

* Complete at least 3 high priority
digital projects.

Preservation: Create a digital preservation
service for the law library.

* Create digital preservation policy and
guidelines for managing and maintaining
digital assets.

* Work with collection development to
address the collection, preservation,
and retention of born-digital assets from
the law school community.

» Work with Technical Services to determine
preservation metadata standards.

* Provide training or guidance to student
organizations and faculty in digital
file management for future preservation.

819



Yale Digital Collections

A system of law in, a series of lectures,...

Ask Yale Library | Terms Governing Use

]
A Litchfield Law School Notebook browsed through the Yale University Library’s Findlt interface.

Technology: Build a robust, stable, and
innovative technology infrastructure in support
of law library services.

* Implement a strategy and platform(s)
for providing access to digital assets.

* Ingest legacy collections into access
and preservation platforms.

TECHNOLOGY

The technology responsibilities of the depart-
ment focus on maintaining our websites,
consulting on technology use in the law
library, and working with students, faculty,
and the law school 1Ts department on projects
merging new technology and traditional
library research support. This work involves
supporting work in digital scholarship and
humanities, and also building and enhancing
the infrastructure to support faculty research
in the digital age.

DIGITAL PROJECTS

The department is responsible for managing
digital projects that support the mission of
the law library and law school. These projects

involve digitization, digital preservation,
and some of the digital scholarship and
humanities projects mentioned earlier. This
project-based approach has helped us with
budgeting and scheduling for expensive

and large scale technology projects requiring
significant amounts of planning. Digital
projects undertaken this past year include the
beginning of our Audio Visual Digitization
Project, implementation of our Preservica
digital preservation system, and ingesting
our digitized Litchfield Law School student
notebooks into the Yale University Library’s
FindIT repository.

AUDIO VISUAL DIGITIZATION PROJECT

Since 2015 Ms. Lam has been collaborating
with law school 1Ts to digitize and archive
in-house audio and video reco